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Pro Vobis Welcome Letter(

Beginnings are the most difficult moments in one’s life, but also the moments
that we always recall overwhelmend by the emotion of the first step, the first
word, the first tear, the first kiss, the first success, the first drop or the first
comeback.

These lines here are written with the emotion of a new beginning. It is the first
time that I write such a letter and I choose my words with great care, because I
want them to reach all those who will read them, filled with all the smiles and
enthusiasm that the entire Pro Vobis team is conveying to all those with whom
they interact, through each activity that they carry out.

The year of 2004 was animated and dynamic. We begun new projects, we
continued the ongoing ones, we wellcomed new team members and bid good bye
to those who chose to face life in a new environment. We crossed the turmoils of
re-organising and we debated over the dillema of our organisation’s strategy for
the future. We sought the guidance of our Board members and we relished the
enthusiasm and profesionalism of our volunteers — who have proved us each and
every day that the joy of an employee is not the same as the joy of a volunteer,
after succesfully carrying out a task! Our regular partners were there for us and
we also managed to open new communication channels, for future collaboration.

The end of 2004 brought about major changes in the structure of the
organisation by the spining-off of two of its pilot programs. We look ahead with
great confidence to a 2005 guided by a new strategy that will enable us to focus
on services of the highest possible quality for our direct beneficiaries — volunteer
centers and institutions/organisations interested in setting up new volunteer
centers. We are trying to find our place in the public arena as promoters of the
value of volunteering as a resource for the Romanian society, and we are
stregthening our connections with our European colleagues with whom we share
common ideas and a common vision in the field of volunteering.

We invite you to go through the ,film” of events that took place at Pro Vobis in
2004, in the following pages, with the hope that we managed to build an as
accurate as possible but sythetic picture of our activities in this year and several
directions for the activities of 2005. We wish to thank all our colleagues,
volunteers, donors, partners and collaborators that stood by our side this year
and we hope in a 2005 full of accomplishments and opportunities!

Cristina Nicolescu
Executive Director
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The Mission of Pro Vobis National Volunteer Center is to promote and -
develop volunteerism as a viable and irreplaceable resource in solving the
problems the Romanian society is now facing. .
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Our vision is that of a Romanian society in which each and every person
benevolently brings its contribution to the improvement of the community in
which he/she lives, either by offering his/her time, knowledge, energy, skills,
talents or experience, or by offering financial support for the volunteering
initiatives that rise in the community. In the same sense, our outlook on the
future involves a society in which the involvement in a volunteering activity
for the benefit of the community is a widely accepted and appreciated part of
each person’s existence, in harmony with one’s other duties and obligations
(regarding one’s family, education, job and entertainment needs).
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The Pro Vobis National Volunteer Center, along with its members, volunteers
and employees respects and militates for the preservation of the rights of each -
person, without any discrimination. We promote the active involvement in
one’s community life and we believe in the unlimited potential of each
member of the community to participate in the prevention and the solving of

the community’s problems. e
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Brief History:

Pro Vobis was established in 1992 as a social services organization.
Following the experience and expertise acquired in effectively managing
the volunteers, pro Vobis decided to establish the first Volunteer Center in
the country as a department of the organization in 1997. The unexpected
demand for services and know how in the field of volunteer management
urged Pro Vobis to change the mission accordingly and become the first
independent and professional Volunteer Center in Romania, contributing
substantially to promoting and developing the concept of volunteer center.
At its 5™ anniversary, in 2002, the organization became The National
Volunteer Center Pro Vobis.
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Lines of Action:

?V'Y

General Interest Services: National Conference on Volunteering;
Voluntariat.ro Magazine; www.voluntariat.ro web page; Pro Vobis Library;
National Volunteer Week; Presentations about volunteerism

Services for the Volunteer Centers: Training; Consultancy; Information;
Networking facilitation; Logistic support

Services for organizations/institutions nationwide: Training; Volunteer
placement; Consultancy in volunteer management

Services for organizations/institutions in Cluj Napoca (pilot projects to be
replicated)
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We thank our colleague
Misu (Mihai Pavel) for
the volunteering hours
he dedicated to
updating and changing
our website!

We thank our colleague)
Curtis (Peace Corpsi
volunteer) for!
cataloguing the books
and reorganizing thei
library!

NATIONAL PROGRAMS 2004

——
-

The Website www.voluntariat.ro

2004 brought an increased number of visitors for the www.voluntariat.ro :
website, reaching 21,143 unique visitors and 85,584 displays. The most
active month has been May (reaching 2,546 unique visitors) and November
(reaching 2,545 unique visitors).

Among the 2004 successes of our web page are the nominalization for
Social Activism by the INTERNETICS Digital Communication Festival
and the new sections of the website:

Resources for the volunteer coordinators active in child protection
(http://www.voluntariat.ro/Resurse_manageri/protectia_copilului.php),

The National Volunteer Week (http://www.voluntariat.ro/SNV/snv.php),
The National Conference on Volunteering (http://conferinta.voluntariat.ro),

The Volunteer Involving Organizations Database
(http://www.voluntariat.ro/Resurse voluntari/vrei sa_devii.php).

——
-

Pro Vobis Library

2004 brought 13 new volumes to the Pro Vobis Library, worth 387 USD. The ~
books were purchased as part of the project ”Developing the Corporate
Volunteerism in Romania” supported by USAID through the RASP
(Romanian American Sustainable Partnerships) program. The main topics
covered are training, communication, team building and seminars and events
organization and management. The choice of topics was guided by the needs
of the new established training department of Pro Vobis, considering the
strategic development towards designing and implementing the corporate
volunteerism programs.

List of new publications:

50 One-Minute Tips for Trainers: A Quick and Easy Guide,

Carrie A. Van Daele, et al.

The Team-Building Workshop, Vivette Payne

How to Run Seminars and Workshops: Presentation Skills for Consultants, Trainers,
and Teachers, Robert L. Jolles

The Collaboration Challenge, James E.

Instant Trainer, C. Leslie Charles, Chris Clarke-Epstein

Basic Training for Trainers, Gary Kroehnert

Motivating Employees for Dummies, Max Messmer

The Trainer's Handbook, Karen Lawson

The Complete Idiot's Guide to Team Building, Arthur R. Pell, et al.

The Team Building Tool Kit: Tips, Tactics, and Rules for Effective Workplace Teams,
Deborah Harrington-MacKin

Festival and Special Event Management, Johnny Allen, et al.

The Handbook of Strategic Public Relations and Integrated Communications, Clarke
L. Caywood (Ed)

Developing Strategic Alliances, Ed Rigsbee

\.'-/ 4 ¢
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Voluntariat.ro Magazi:(:“"st
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During 2004 were issued two numbers of the magazine on the following
topics:

”Planning Ahead or Planning ... As-You-Go?”

Contents:

= Volunteer Coordinators and the Timing Trap

= Civil Society Awards, 3rd Edition

= The National Network of Volunteer Centers in Romania

= The Legal Status of Volunteers in Europe — a New Study on 20 European
Countries released by CEV and AVSO

”Nonprofits in Romania — Working in Silence?”

Contents:

= Promoting the organization and the visibility of volunteer programs

= National Volunteer Week, 3rd Edition

= What We See and What We don’t See: Volunteers in Television, Movies
and Novels

Interview with Dragos Dehelean, President of The Association for

Communication Ethos

We thank our volunteer
colleagues Alina
Marginean and Denisa
Alb for the translations
included in the
magazine and to our
other collaborators that
contributed to the

The magazine has been distributed free of charge to the 500 nongovernmental | agazine throughout

organizations (including the local volunteer centers), public institutions, local | 994/

and central authorities, donors and collaborators of Pro Vobis included in our

database. - b““*‘*a\

Services for the Volunteer Centers E

The collaboration of Pro Vobis with the local volunteer cénters in the country

. . . . RETEAUA NATIONALA

during 2004 was guided by four main services: A CENTRELOR DE

e

Information: during 2004 Pro Vobis sent 47 information messages about
events, conferences, courses, publications, competitions, resources for
volunteering to the volunteer centers, using the e-mailing list
CV_RO@yahoogroups.com.

Consultancy: during 2004 Pro Vobis offered on line, face-to-face or
telephone consultancy to the local volunteer centers, responding to 19 on-line
requests from the volunteer centers.

Networking Facilitation: during 2004 Pro Vobis facilitated the networking !
among local volunteer centers by organizing meetings of the network, by | Timisoara has been
involving the representatives of the local volunteer centers in organizing the i awarded the Volunteer
National Conference on Volunteering, by updating the section of the 1 Center of the Year 2004

]

I
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The Volunteer Center in

Volunteer Centers’ Section on the www.voluntariat.ro web page and by Award at the openeing

moderating the CV_RO@yahoogroups.com e-mailing list. ceremony of the National
Conference on

Volunteering.

Logistic Support: during 2004 Pro Vobis supported the campaigns of
raising public awareness about volunteering organized by the Volunteer
Centers in Vladesti, Turda and Satu Mare between January — July 2004 and
the legal registration of the Volunteer center in Timisoara and the publication

the support provided by pro Vobis reached $2,400.

of the Guide on Volunteer Opportunities in Timisoara. The total amount of
&
5 V
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Conferinta
Nationala

- W 2
- W cu privire la
E o “ Voluntariat
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Editia a III-a
Bucuresti
5-7 mai 2004

The National Conference on Volunte:;i‘;g"—;

The 3rd edition of the National Conference on Volunteering was held

from May 5-7, 2004 in Bucharest. The theme of the event was ”Volunteerism

The Opening Ceremony:

Mr. Jonathan Scheele, Head of the
Delegation of the European Union
Commission to Romania ,

Mr. Pierre Poupard, Special
Representative UNICEF,

Mr. Thomas Delare, Deputy Chief
of Mission, US Embassy

—an European Value”. The event brought together 123 representatives of
80 organizational structures from 22 counties in Romania.

The 2004 edition of the National Conference on Volunteerism was
supported by 7 partners:

The Information Center of the European Union Delegation to Romania,
The Department for Social and Institutional Analysis of the Romanian
Government,

Service Civil International — Romania,

The Federation of Nongovernmental organizations Active in the Field of
Child Protection,

Pro Democracy Association,

The National Association of Citizens’ Advice Bureaus

And one media partner: Curentul.

The Agenda of this edition had three main dimensions corresponding
to the three objectives of the event, to facilitate the attainment of the
goals set for the meeting:

Realizing the experience exchange based on successes and lessons learned by

the participants;

providing support and training for improving the quality of volunteer
management in various fields of activity;

identifying the specific features of volunteer activity in each field and the
particularities of volunteer management in the respective fields.

During the Conference took place 10 workshops and 6
thematic micro-conferences, along with a session of

presenting 9 successful volunteering programs.

The total budget of the event reached the amount of
13,083€, out of which 42,03% was covered by the
organizers with the support of CS Mott Foundation,

ganfurinie nuisls wek voluntarist 48,21% was covered by the participants’ contributions

Dacé vrem 53 intram in randul lumii, | ==
avem nevoie de un voluntariat piternic e

(transportation, accommodation) and 9,96% was
covered by the partners’ contributions.

Comfurints Mations
pabvie la Voluntar

I
An essential role for the success of the event has|

&(LRENTUL

& s

been played by the team of Pro Vobis volunteersi
that helped with the organization of the event! Thank you!! i

This edition of the National Conference on Volunteering benefited from an
extensive promotion campaign supported by all the partners of the event and
the Volunteer Centers members of the National Network. We wish to thank
all of them again for supporting the event!

A

B
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The National Volunteer W:e;‘*‘\

3
The third edition of the National Volunteer Week‘(NVW) took place in the
week of 19-25 April 2005 and had as a logo the smiles of volunteers all
across the country! The NVW is at its third edition this year, thus becoming a

traditional presence in the landscape of Romanian
volunteering.

The National Volunteer Week is a “tool” designed for:

= promoting the concept and the practice of volunteering;
= increasing the visibility of volunteers in the community;
= utilizing to its full potential the human resources
existent in each community.

Thus the NVW is...
...the week of unconditional enthusiasm!
...the week of everyone showing responsibility towards society and
fellow-citizens!
...the week of all those who voluntarily bring their contribution to the
development of the community in which they live by offering their time,
knowledge, energy, skills, abilities or experience!

The 2004 edition of the NVW was celebrated by a variety of activities that
took place in over 15 locations ' in the country. In order to support the
activities for the celebration of the NVW in 2004, the Pro Vobis National
Volunteer Center offered the volunteer centers and other interested
organizations, promotional items that were financially supported by the C.S.
Mott Foundation, within the frame of the project “Development of
volunteering in Romania”, implemented by the Pro Vobis National Volunteer
Center between 2002 — 2004:

. 500 A3 color posters
= 3,000 A6 color fliers
= 1,000 personalized balloons

The evaluation and the results of the event have been incorporated into the
NVW report and the figures speak about the success of the event:

No. of volunteers participating/involved in the organization of the 1,121
activities

No. of organizations/institutions involved in the organization of the 146
activities

No. of organizations/institutions/companies that sponsored/financed 49
the activities

No. of media bodies that promoted/reflected the NVW celebrations 49
No. of beneficiaries/visitors/participants at the celebration activities 10,384

(an estimate)

! This figure is based on the number of organizations to which Pro Vobis national Volunteer
Center provided NVW promotional materials; this does not exclude the possibility that the
event was also celebrated in other locations which would make us very happy.

La Satu Mare se destisoard
Siptaniine Nationala
o ! s

afionali 3 Voluntariatubii,
marsatd 3i la Canstanta

Many thanks to our colleagues
from Valea Jiului Volunteer
Center for designing the
posters, to our coleagues from
all the volunteer centers and all
those who supported the event,
especially to all our volunteers!
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Raportul

,,J SAprambnii
Nagionaie

s Voluntariatulul
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LOCAL PROGRAMS 2004

Local Pi'(;grams DepaI‘:;e‘rR‘»t

B
In 2004, the activities of the local programs department focused on-"~
promoting efficient and skilled work with volunteers within the active
organizations/institutions and on making the most of the community’s
volunteering potential, through the following activities:

Sy
=8

The Pro Vobis]|

permanent volunteer| Recruiting / recommending  Consultancy on volunteering-

team, through its 17i volunteers related topics

members, accumulated ! 289 volunteers recruited, trained 5 solicitor organizations

2,357 hours ofi and recommended to 24 client 114 different topics solicited

volunteering in 2004!| organizations 13 collaboration requests
(‘,nnor:q‘r.n]n‘r.inhdi

Training on volunteer Setting-up of volunteer

management programs

18 volunteer managers were trained  “The Volunteer Managers Club” —
in collaboration with the Pro Vobis a program targeted at professionals
training department in this field

Development of volunteer programs in partnership with
organizations and institutions from Cluj-Napoca

“My Town — The Way I Want It To Be” - Municipality of Cluj-Napoca
i “Volunteers In Public Administration” — County Pension Authority
“Exit Poll At The Local Elections In June 2004” — Babes Bolyai
University and Token Communications

“Students For The Community ’— service learning program in partnership
with the Cluj County School Authority.

The Cluj County Awards Gala for Comr‘r:l:li‘t;‘
Involvement >

The Cluj County Awards for Community
Involvement, an event that reached its 5th edition in
_ Voluntarii care ne-au ajutat in organizarea Galei 51 2004 — is an event dedicated to all those who, during the
cdrora le mulumim nespus: year of 2004, got involved in the tackling or solving
community problems. We are especially considering
volunteers, groups of volunteers, journalists that helped
in reflecting various problems that Cluj’s society is facing,
sponsors, donors, etc.

1. Anca Taut = prezentator
2. Anca Tomja

3. Lidia lucaciv

4. Andrea Ciorba

5. Diana Carmen Suciu
6. Diana Geanina Morary
7. Adriana Mango

B. Ana Maria Baying

§. Eva Olved]

10. Andreea Hoban

11. Alina Maxim

12.0an Jecan

This year’s official opening was conducted by our Mayor,
13, Crftina Chis t. Mr. Emil Boc and by Conf. Univ. Dr. Gabriel Badescu,
15 Mot Riges member of the Pro Vobis Board of Directors.

Eighteen awards were conferred, within 4 domains (social, cultural, civic and
environmental) to those selected from the total of 98 nominees by the 33 organizations that
took part in the event. A number of 211 persons attended the festivity. Fifteen volunteers
have been involved in organizing the event along with the Pro Vobis team.

W/ 8 ¢
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PILOT PROGRAMS 2004

The Program - Development of Employer Supp::t:d“t
Volunteerism in Romania P

The project for the development of employer supported volunteering in

Romania has the following objectives:

= developing a team of professionals were trained to facilitate the
involvement of the business sector in the community;

= the development of a set of resources in order to facilitate an active
collaboration between the community and the local business sector.

The project has been receiving financial support from USAID worth

$30,950 and summed up to a total budget of $44,485 through the contribution /\/ WIN-WIN
of its implementer (Pro Vobis) and its partners (Point of Light Foundation, ST
Washington DC USA and Association for Community Relations, Cluj-

Napoca). /Y WiNwiN SV
Among the project results were: o,
= Training the volunteer centers in the concept and practice of 3
employer supported volunteering; _ '. R
= Developing a set of fact sheets on employer supported : i all
volunteering; S e

= Launching a web page on employer supported volunteering
(Www.win-win.ro);

Developing a strategy regarding the efforts for the furthering of

employer supported volunteering in Romania.

P,
-— "_P'

Cluj Napoca Citizens’ Advice Bureau ¢

=
-~

The Cluj-Napoca Citizens Advice Bureau (CAB) aroused as an initiative of
Pro Vobis, in partnership with the Municipality of Cluj-Napoca and the
financial support of the European Union through the PHARE program. o

The aim of the project was to bring a contribution to the development of a
community wherein the citizens are aware of their rights and responsibilities, =
are well informed, respected and supported, and are benefiting from high e s e
quality services.

Pro Vobis initiated this program as a pilot program aimed at involving
volunteers in this type of organization, with the specific objective of
developing a successful model of volunteer involvement in citizens advice
bureaus that could be further replicated in the over 50 CABs functioning in
Romania.

The evaluation of this project showed the success achieved by the pilot of
involving volunteers, Cluj-Napoca CAB presently maintaining a stable and
dynamical team of volunteers, having identified a number of 18 job profiles
that volunteers can undertake within citizens advice bureaus and benefiting
from over 1,400 hours of volunteering during the 8 months of actual activity
in 2004.
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THE TRAINING DEPARTMENT

!‘!‘ RO T'h'eTI‘raining Module

D |- VOBIS ”Management of Volunteers Involved E
in the Field of Child Protection” .~

| ﬂ Ghidul
— coordonatorului L. .
E | de VOLUNTARI Between August 2003 and July 2004, Pro Vobis implemented a project
2 that was financially supported by The Federation of Nongovernmental
’ l INTRODUCERE

i et e st ot Organizations Active in Child Protection (FONPC).

Regretcbi, dar s indAmnlA -

— - i AR The aim of the project was to contribute to the qualitative and
orTiuni be manacemer —~— (Uantitative amelioration of the services offered by the beneficiaries
s ot of this project to the children they work with, and to promote an

e active and high quality standard involvement of volunteers in the
| PLANIFICAREA 51 ADMINISTRARE, ™ P® < = activities of the organizations/institutions from the field of child
a5 protection,

ILRECRUTAREA
woluntariler si rejgfile cu public
VI MOTIVAREA S| RECUNOASERI The activities of the project included:

woluntarior

VIl EVALUAREA PROGRAMULI
it

de voluntanal

1. Developing the training curricula on "The Management of
Volunteers in the Organizations and Institutions Active in the Field of
Child Protection”.

2. Training in volunteer management of two series of 15 persons each —
representatives of organizations and institutions active in the field of

We wish to thank ouri child protection.
volunteer Ami (Anai 3. Drafting ”The guide of volunteer managers in the organizations
Maria Popescu) for! and institutions active in the field of child protection”.
her active 1nvolveme1'1ti 4. Offering active consultancy to the trainees, for the implementation of
in the course of this, the knowledge gained during the course.

project and in holdingi
the training sessions!|
]
]

5. Developing a database of resources useful for volunteer managers
from organizations and institutions active in the field of child protection
(course study materials, models of involving volunteers) and a special
section on the www.voluntariat.ro web page).

6. Promoting the active and high quality standard involvement of
volunteers in organizations and institutions active in the field of child
protection.

OSF %ellom;

The “OSF Fellows” program, developed by the Open Society Foundation, is ,:
aimed at making the most of the knowledge gained by the students who
studied abroad, in order to promote the open society values in Romania

trough the involvement of these graduates in the development of the
Romanian NGO sector.

Our colleague, Mirela Oprea, the Pro Vobis training department coordinator,
is an OSF Fellow since August 2003. Her main attribution within this
program is the development of training modules in the field of
volunteering, with emphasis on the potential of volunteering as a means of
citizen participation, civic involvement and as a act of social responsibility,
on a personal or corporate level (through employer supported volunteering).

\:/10 ¢
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FINANCIAL REPORT 2004

Source

Income
|3

Amount

CS Mott Foundation

Project Development of Volunteerism in Romania, November 2002 —
October 2004

38,000 USD

European Union

Phare Program
Project Cluj Napoca Citizens’ Advice Bureau, January 2004 — August 2004

38,710 EUR

USAID/World Learning
Project Development of Employer Supported Volunteerism in Romania,
June 2003 - January 2004

8,244 USD

Open Society Foundation
Project OSF Fellows Program, August 2003 — July 2005

5,750 USD

FONPC

Non-refundable Financing

5,000 EUR

Project Management of Volunteers in the Organizations/Institutions Active
in the Field of Child Protection, August 2003 — July 2004

Interest Income

717,000 LEI

Income Generating Activities

112,000.000 LEI

Total Income 2004

Note:

3,581,481,348 LEI

The amount has been calculated using the average exchange rates of the National

Bank of Romania for2004: 1 USD=32,636.57 lei, 1 EUR=40,532.11 lei

" ﬁxpenditures 2004

) &
Ab-
Budget Line Total Amount Details
Spent in 2004
Personnel 1,235,918,472 LEI  The amount includes the salary paid to the
employees and all the taxes and fees paid by the
employer to the state
Organizing / 331,945,578 LEI  The amount includes the costs of participation of
Participating to employees and/or volunteers to various activities
conferences and such as conferences/seminars/meetings, but also
meetings the cost of organizing the National Conference

on Volunteering 2004

Equipment and
office supplies

929,151,491 LEI

Administrative /
Communications

438,472,232 LEI

The amount includes costs of telephone, fax,
internet, office maintenance, heating, etc.

Publications

421,476,323 LEI

The amount includes costs of promotional
materials — posters, flyers, balloons, web pages,
design, multiplication etc.

Financial services

68,426,994 LEI

Costs related to bank charges, accounting
services and expert etc.

Other expenditures

155,373,258 LEI

Costs related to organizing events, membership
fees etc.

Total

3,580,764,348 LEI

We wish to
thank our donor
that generously
supported the
activity of Pro
Vobis
throughout
2004!

1 "
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ORGANIZATIONAL DEVELOPMENT 2004

13
Board of Directors Employees -

2004 2004
Florin Moisa Ioana Muresan
Gabriel Badescu Traian Muresan
Alina Marginean Cristina Nicolescu
Janos Boros Andrea Demeter
Ancuta Abrudan Nicoleta Racolta
Catalin Gheorghe Mirela Oprea
Maria Ursu Adrian Muntean
Csaba Hajdo Laura Ferent
Claudiu Padurean Andreia Kolozsvari
Volunteers 2004

Throughout the pages of this report I have named|
a few of the most active volunteers from the Proi
Vobis team. Besides them there were many othersi
who contributed to a successful 2004 with their!
full confidence and efficiency, and helped us looki
confidently towards the future. It would be next toj
impossible to name here all of our volunteers andi
it would be even more difficult to realize that Wei
have omitted someone, so we will just try to|

resume to thank each and every one of them!!
I

— —
-
-

Infrastructure e
f S

The year 2004 brought to the Pro Vobis team important help for carrying out *
its activities.

We have two more desktop computers and a laptop, purchased for the
colleagues involved in the pilot program for the involvement of volunteers in
the Cluj-Napoca Citizens Advice Bureau; we have a digital copying
machine and a digital video camera, in order to improve organizing and the
evaluation of our projects (as well as that of our collaborators ©), a spiral
binder for the publications we plan on launching in the following years, and
two telephones in order for us to be easily reached by those who are
interested in our services.

You are welcome to
visit our new office!©

Moreover, since 2004 we shifted to a new office, located in Cluj-Napoca at
No. 21, on Dorobantilor Street. This new office generously hosts within its
112 m? both the Pro Vobis team, as well as the entire infrastructure.

We thank the Cluj-Napoca Municipality and the Local Council for allotting us the office
space!

\:/12 ¢
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LOOKING INTO 2005

The Organization’s Str‘:;;;?‘z.
)<

The end of 2004 was marked by the S
debate over the Pro Vobis’s new i
medium-term strategy and the setting-
out of the directions for long-term
action. Experience has proven us that as
much as we wished to take on all
available opportunities, the day is only
24 hours long for us too, and that, in
time, we would have to choose between
the quantity and the quality of our
services. We have chosen quality and
we have redefined our target groups,

Lines for Action Pro Vobis 2005:

The Pro Vobis National Volunteer Center achieves its mission by
carrying out a series of concrete programs, grouped into two
main directions of action:

(1) Services for the promotion of the concept and practice of
volunteering in Romania.

(2) Services for the development of the infrastructure that
supports the volunteer movement in Romania:

(a) Services for Volunteer Centers,

(b) Services for the organisations/institutions/groups
interested in setting up volunteer centers as independent
organisations, as departments or programs.

Our previous services of training, consultancy and recommending

our main directions for action and of volunteers for the organisations and institutions in the country

our future strategy. will be carried out through the mediation of the volunteer centers
—

e M‘w@_ with which Pro Vobis is engaged in an active partnership for the
i promotion and the development of volunteering in Romania.

The Orgénization’s Structure

I =

One of our most beloved directions of action was the development of pilot . . .
programs for involving volunteers — programs that could be replicated in

similar institutions/organizations throughout the country. One such program,

initiated in 2004, the Cluj-Napoca Citizens Advice Bureau, became an

independent organization towards the end of 2004, as the pilot phase of BIROUL DE CONSILIERE
. . . . . . PENTRU CETATENI
involving volunteers in this type or organization successfully came to an end. CLUJ-NAPOCA

The second change in the structure of our organization was the /
spinning-off of the Pro Vobis’ local programs department and its ] .
transformation into the Cluj-Napoca Volunteer Center, an i olu n.ta f'l a-t
independent organization having as mission the development of Centrul de Voluntariat Cluj-Napoca
volunteering as a means of involving citizens in solving the
problems of the local community of Cluj-Napoca. The Center will
run its programs locally, carrying out activities similar to the other
volunteer centers across the country, while Pro Vobis will focus on
promoting and developing volunteering on a national level, with
emphasis on promoting the concept of volunteer center.

— e

The Team &ﬂ“x‘
3 L .

The end of 2004 also brought.about the initiation of the restructuring process
of Pro Vobis Board of Directors team, in the light of the new priorities.
Within the team of employees there were also changes brought about by the
change in the structure of the organization, the two newly set up
organizations leading to the departure from the Pro Vobis team of those who
initiated those programs, in order to continue their activity. Thus, Nicoleta
Racolta became Executive Director of the Cluj-Napoca Volunteer Center,
while Ioana Muresan and Andreia Kolozsvari are now the team of the
Cluj-Napoca Citizens Advice Bureau; Laura Ferent joined the Habitat

For Humanity Europe team and Cristina Nicolescu became Executive
Director of the Pro Vobis National Volunteer Center.

We wish to thank all
those who have been part
of our team and we hope
that we will continue to
be a team even if our
institutional affiliations
changed!
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